
Scope of Work

• Comprehensive brand strategy
• Key messages and tone and voice
• Name change
• New logo
• Brand collateral
• Website redesign

Summary of Work

In this project, we partnered with a local preschool 
to refresh their brand in a time of transition, while 
honoring their long local history.

Time for Change

Our relationship with Aldrich School began when the school was about to complete a 
renovation to their building and celebrate their 75th anniversary, an ideal opportunity for 
the organization to create a fresh, clarified sense of brand identity.

The board and administrators searched for the right professionals for the job. “White 
Space was one of three groups that we talked to and got bids from. Sarah’s presentation 
blew the other two out of the water,” recalls Executive Director Jessica Paolini.

There was just one hurdle to overcome. “White Space was the most expensive of the 
three,” said Jessica, “We knew White Space offered top-dollar quality work, but we had a 
limited budget. They worked with us and recommended what we needed for the money 
we had to spend. We prioritized a refreshed brand strategy with a new logo and new 
website. I trusted their recommendation and it has worked out beautifully.”

We then agreed on a timeline, set to match the completion of the building renovation and 
the 75th anniversary. “We had multiple rollout dates set way in advance so we knew what 
was coming and we hit all of those, very easily and efficiently. From a client perspective I 
was very pleased. It all felt very seamless,” said Jessica.
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Project Manager: Sarah Miller
Brand Strategist: Amy Covington
Art Director: Sarah Miller
Designer: Christine Dvorak
and Hannah Fechner
Developer: Kevin Wilgenbusch



Team Work Makes the Dream Work

We began our process with a day-long branding workshop. A 
branding team was created, including current administrators and 
teachers, former teachers and board members. “It felt like a day-
long workshop that was organized and efficient, as opposed to 
9,000 committee meetings,” recalls Jessica, “White Space asked 
insightful questions, listened and led the discussion in a way that 
was efficient and really, really powerful. The creative process that 
they walked us through was transformative and also accessible to 
a group of people not familiar with branding or marketing.”

In the branding workshop, we set the tone for a highly 
collaborative team environment. “There is a lot on the line when 
you have an organization that has been around as long as Aldrich. 
So many people are so invested in it. Feelings do get very involved 
and I really credit White Space with being able to facilitate that 
environment, that could have been awkward and tense, and 
instead pull on the common goals and common passions of the 
people in the room. They were able to get everybody on the same 
page and lay out the process in a way that people understood it,” 
said Jessica.



A
LD

RI
C

H
 S

C
H

O
O

L 
C

A
SE

 S
TU

D
Y

A New Website

Once a clear sense of brand identity 
and a new logo were decided, we 
created a new website for Aldrich 
School. “The website was something 
that was badly in need of updating. 
The way that White Space tied 
in the logo and branding that we 
chose into a beautiful website was 
just amazing. It was presented to us 
and we said, ‘That’s perfect,’” recalls 
Jessica, “It was really nice to have it 
all made for us but then we still have 
the control of being able to edit it. 
That combination is amazing.”

Finding a Logo: The Turtle

When considering the logo design, there was a 
turtle at Aldrich who garnered mixed reviews. “In 
the 1950’s there was a child who was enrolled here 
who died tragically in a car accident. His family 
donated a play sculpture in the shape of a turtle. 
It was around the same time that the turtle was 
adopted as part of the logo for Aldrich,” recalls 
Jessica, “We had a couple of stakeholders who 
wanted to get rid of the turtle because it reminded 
them of something slow and thought it felt dated.”

The turtle became part of the discussion on 
branding workshop day and continued to be part 
of the conversation throughout the rebranding 
process. “White Space came back to a small group 
of us with several branding concepts, some of them 
had a turtle and some of them did not and there 
were turtles stylized in different ways. We ultimately 
decided to keep the turtle,” remembers Jessica, 
“White Space advised that if we stick with the 
turtle, we keep it with intentionality and make it well 
known as a beautiful metaphor for childhood. Now 
we speak of the turtle in connection with Aldrich’s 
philosophy and legacy. We are passionate about not 
rushing childhood and about every child learning 
at their own pace. We even added a section to our 
website to explain called, ‘Why the Turtle.’



An Ongoing Relationship

Our relationship with Aldrich School remains 
strong. “We formed a partnership as we worked 
on this project. Now I still see White Space as 
a partner moving forward, a business with an 
ongoing connection to Aldrich School. I would 
love to work on future projects with White 
Space when there is an opportunity,” Jessica 
said with a smile.

Jessica also noted that It is not just Aldrich that is 
making change for a new era, the team at Aldrich 
feels Rochester is changing, too. “I love the way 
White Space is invested in all of the new things 
happening in Rochester,” said Jessica, “There is 
a whole community of people who are already 
getting really excited about those changes, we 
feel it here at Aldrich. I love that White Space is 
already on the crest of that, they are already a 
part of that. They love Rochester and they are 
passionate about it.”




